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APPROVAL OF MINUTES
The minutes ofthe November 13, 1995, Senate meeting were approved as corrected.
ANNOUNCEMENTS
1. Call for press identification: No representatives ofthe press were present.
2.

3.

Comments from Chair Gable (in absentia).
• Because the Interinstitutional Committee intends to bring the Community College 32 Hour
Electronics/Electronics Based Program Transfer Credit to the Board ofRegents for approval, the Chair will be
appointing an ad hoc committee to study the proposal.
• Because the Board of Regent's Four-Year Graduation Committee would like to review the drop/add policies at
the Regent's Institutions, the Chair will be appointing an ad hoc committee to study UNI's drop/add policy.
Comments from Provost Marlin.

CALENDAR
There were no calendar items.
NEW/OLD BUSINESS
Gilpin/DeNault moved/seconded to take the Review of the Preliminary Strategic Plan (555 485) from the
table. Motion carried.
De Nault/Cooper moved/seconded that the Secretary prepare a draft of the Senate's Review of the Preliminary
Strategic Plan incorporating comments and discussion from today's meeting. The draft to be distributed byemail on Wednesday. The Secretary will edit a final draft based upon reviews of individual Senators. The final
document should reflect that the Senate was not able to review Section VII, Goals, but would appreciate the
opportunity to do so in the future. The final draft will be delivered to President Koob on December 1. Motion
carried.
NOTE: A copy ofthe Senate's Review ofthe Preliminary Strategic Plan ofOctober, 1995 is attached.
CALL TO ORDER
The Faculty Senate was called to order by Vice-Chair Grosboll at 3:30PM in the Board Room, Gilchrist Hall.
Present: Mahmood Yousefi, Dean Primrose, Carol Cooper, Merrie Schroeder, Ed Amend, Martha Reineke, Jerome
Soneson, Ken De Nault, Paul Shand, Joel Haack, Surendar Yadava, Andrew Gilpin, Barbara Weeg, Sue Grosboll, and
Phil Patton.
Alternates: Bulent Uyar for Randall Krieg, Leander Brown for Sherry Gable, Lora Rackstraw for Scott Cawelti, and
Mary Boes for Katherine Van Wormer.
Absent: Barbara Lounsberry (ex officio).
MINUTES
Weeg requested dropping the reference to the Library in her comments about the statement "Change takes place
slowly . .. ". The minutes of theN ovember 13, 1995, Senate meeting were approved as corrected.

ANNOUNCEMENTS
I.

Call for press identification : No representatives ofthe press were present.

2.

Comments from Chair Gable (in absentia).
Because the Interinstitutional Committee intends to bring the Community College 32 Hour
Electronics/Electronics Based Program Transfer Credit to the Board of Regents for approval, the Chair will be
appointing an ad hoc committee to study the proposal.
Because the Board of Regent's Four-Year Graduation Committee would like to review the drop/add policies at the
Regent's Institutions, the Chair will be appointing an ad hoc committee to study UNI's drop/add policy.
Comme.nts from Provost Marlin.
• The Provost encouraged faculty to attend the following events:
- The dedication ofthe new field house at Price Laboratory School will be at 2:00PM, January 11 , 1996.
Governor Terry Brandstad will attend . (Note: Since the Senate meeting, the Provost has learned that because
ofthe Governor's schedule, the dedication ofthe new field house will be at 2:00PM, January 12, 1996).
Mr. Marvin Pomerantz, Presidentofthe Board ofRegents, will be speaking at 3:30PM, Monday, December
4 in the Strayer Wood Theater.
This Friday, there will be another forum in Maucker Union on the Quality in the Curriculum proposals.
• The Board ofRegents will meet December 13 and 14 in Des Moines. The following items are of interest to UN I:
A report on the percent of senior faculty teaching undergraduate courses at Regent's Institutions. UNI looks
very good in this area with 94.4% of senior faculty teaching undergraduate courses at UN I. (Senior faculty
are defined as Associate and Full Professors).
The Annual Report on Tenure and Promotion will be presented. The Provost will share the results when the
report is completed.
PDL requests will be presented to the Board for approval.
The meeting will be unique in that it will be a joint meeting with the Board of Education. Items of mutual
interest will be discussed.

3.

CALENDAR
No items were submitted

NEW/OLD BUSINESS
Gil pin/De Nault moved/seconded to take the Review of the Preliminary Strategic Plan (Calendar 555, Docket
485) from the table. Motion carried.
Senator Gilpin distributed the Report ofthe Ad Hoc Committee to Prepare a Review of the Preliminary Strategic
Plan and discussed the committee's work. The committee consisted of Andrew Gilpin, Scott Cawelti, Sherry
Gable and Ken De Nault (Chair). The committee attempted to draft a document incorporating the review by
Martha Reineke and comments made at the Senate's meeting of November 13 . The Committee's review covers
Sections I through VI. The committee did not attempt to prepare a review of Section VII, Goals, because the
Senate had not discussed this section. The committee examined both the overall organization and the content of
individual sections. The committee devoted much of its attention to the mission statement.
Vice-Chair Grosboll asked the Senate whether it would rather review the Report of the Ad Hoc Committee or
continue with the review of the Preliminary Strategic Plan. If the Senate continued with the review, the Ad Hoc
Committee could use today's discussion of Goals to complete its report. Vice-Chair Grosboll noted that the
Senate's Review was due in the President's Office by this Friday, December 1.
De Nault argued that while the Ad Hoc Committee could prepare such a document, the review should be the
Senate's. He was hesitant for the Committee to prepare a document that was to be the Senate's response without
the Senate having the opportunity to review it.
Reineke suggested that the Senate go over the report of the Ad Hoc committee first and render a verdict as to
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whether the report represented the views of the Senate. The remaining time could be spent reviewing Section
VII, Goals. The Ad Hoc committee could then prepare two reports, one containing the Senate's formal review of
Sections I through VI and the other, a compilation of the Senate's discussion of Section VII, Goals. The Senate
informally agreed .
Vice-Chair Grosboll indicated that the Senate should proceed systematically through the Ad Hoc Committee's
Report. She called for comments on Section I, Organization ofthe document.
Weeg pointed out that the report refers to a section titled Conception of the University but the section is titled
Concept ofthe University. The section's title was corrected to Conception ofthe University.
Vice-Chair Grosboll called for comments on Section II, Conception ofthe University.
Gilpin stated that the new section, Conception of the University addressed several of the issues raised under
"trends". These issues were conceptually clearer when covered in this section.
Soneson felt that the this section is a valuable addition to the Strategic Plan. It talks about the value of the kind of
reflection and scholarship that we do and distinguishes that activity from the activities of other societal
institutions. However, he felt that the historic stance of the university in preparing people to be responsible
citizens of society was missing from the three sections. This role of the university goes back to the Renaissance
and is a distinctive function. He suggested that this be added to the document. The university does not just think
about knowledge for its own sake but also thinks about social issues. We help students think about social issues
so that they will become more responsible citizens.
De Nault asked if this could be added as Section D. Soneson thought that would be appropriate. The Senate
informally concurred. Soneson agreed to draft a paragraph to be added as Section D.
Vice-Chair Grosboll called for comments on Section III, External Environmental Trends and Projections.
There were no specific comments about this section.
Vice-Chair Grosboll called for comments on Section IV, Internal Environmental Trends and Projections.
Reineke noted that the issue of statements with the clause "without intervention" were not addressed. These had
been discussed at the last Senate meeting. De Nault stated that the committee had intended that such statements
would be covered by the criticism "Many statements are value laden and are not an assessment of trends or
projections. Statements should be value neutral". Reineke suggested that these statements be specifically
mentioned as being inappropriate to the section.
Gilpin reminded the Senate that we are only providing criticism of the Preliminary Strategic Plan not drafting
the Strategic Plan. We should flag issues and concerns but not get bogged down in attempting to draft the
document itself.
Vice-Chair Grosboll called for comments on Section V, Vision.
De Nault spoke in support of the Committee's recommendation to drop the section because the ideas could be
covered in the proposed section, Conception of the University. Gilpin supported dropping the Section as did
Haack.
In considering the "vision" of the University, Schroeder raised concerns about paragraph five under the
proposed new section C, Faculty, which deals with adjunct and temporary faculty. She supported bringing in
external resources to help the University grow. She felt that we should focus on what we need to move forward
and external resources are needed for this. She felt that the document does not address the issue of the dynamics
of human resources. She did not want a statement in our strategic plan that implied that people who come into
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the University as either "temporary "or "adjunct" are not as good as the rest of the faculty.
Cooper stated that the last statement concerning "the impact on high-quality teaching" is broader than the issue
of temporary or part-time faculty.
De Nault suggested that there were two issues; One issue is growth, reaching out, and using external resources
and the other issue is the use of temporary faculty. For example, if a faculty member receives a grant and his
teaching is then handled by a temporary appointment, this may have a potentially negative impact on the quality
ofthe student's education. The section is supposed to be value neutral.
Gilpin stated that all we are doing is flagging the issue. We are not trying to take a position on the issue. He
supported De Nault's contention thatthere were two issues here.
Schroeder was still concerned that if Section IV, Vision, was removed, the document lacked a discussion of the
synergism of people outside the university. If this is not included in Section II, Conception of the University,
then where should this be addressed?
Reineke suggested that this be added to Section VII, Goals under Subsection IV, Diverse Ideas and Experiences
-Faculty and Staff.
De Nault suggested that in order to indicate that there are two separate issues, a statement, "The tr~nds and
projections ofthe use of external human resources should be included", could be added as another paragraph.
Cooper remarked that the statement about spouses of potential faculty hires was ambiguous. It could indicate
that spouses either wanted to get schooling and degrees orthatthey wanted employment.
After some discussion, the statement "There may be a trend for spouses of potential faculty hires to want
employment in academia" was adopted as a substitute for the original statement.
Reineke returned to the issue of the impact of adjunct and temporary faculty on high-quality teaching. She felt
that "high-quality teaching" was not inclusive enough. In her experience, temporary and adjunct faculty have
been of the highest quality but there are issues of their impact on faculty morale and the reputation of the
institution when they do education on the cheap. In the humanities, there is an extremely large number offaculty
who are reduced to adjunct or temporary teaching because of the job market. The impact was broader than the
clause would indicate.
Amend concurred with Reineke's assessment of the quality of the teachers. However, these faculty are not
familiar with the whole program. This is especially true in the area of general education. These faculty do not
contribute to a coherent curriculum. He suggested adding "curriculum and programs" to the statement.
After further discussion on wording, the Senate agreed to change the sentence to read, "Further, projections need
to include an examination of the impact adjunct and temporary faculty have on high-quality teaching, curricula,
and programs".
Returning to the issue of Section V, Vision, after additional discussion, the Senate concurred with the Ad Hoc
Committee's recommendation to drop the section.
Vice-Chair Grosboll called for comments on Section VI, Mission.
Senators felt that the mission statement proposed by the Ad Hoc Committee was an improvement over the
proposed mission statement in the Preliminary Strategic Plan. There was considerable discussion about the last
sentence, particularly concerning inclusion or exclusion of "business" and whether the term "communities"
could be used to include businesses and organizations. There was also considerable discussion about the clause
"Iowa's only comprehensive public university". The Senate eventually concluded that the wording in the
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document should be understood by the "man on the street". Further, in this case the Senate felt that it should draft
a specific Statement ofMission. In this vein, the Senate proposed the following Mission Statement:

The University ofNorthern Iowa is Iowa's public comprehensive university and is distinguished by its emphasis
on undergraduate education. This University contributes to the development ofstudents by providing a diverse,
dynamic learning environment through exemplary liberal arts and pre-professional undergraduate programs
and complementary graduate programs and enhances knowledge through scholarship, research, and the
creative arts. Society is further served by the dissemination of University expertise and services to
communities, public and private organizations, and businesses both within Iowa and beyond. In turn, the
University benefits from interaction with them.
Vice-Chair Grosboll called for comments about Section VII, Desired Values.
Senators heartily agreed with the Ad Hoc Committee's recommendation to drop the section.
De Nault/Cooper moved/seconded that the Secretary prepare a draft of the Senate's Review ofthe Preliminary
Strategic Plan incorporating comments and discussion from today's meeting. The draft to be distributed byemail on Wednesday. The Secretary will edit a final draft based upon reviews of individual Senators. The final
document should indicate that the Senate was not able to review Section VII, Goals, but would appreciate the
opportunity to do so in the future. The final draft will be delivered to President Koob on December 1. Motion
carried.
ADJOURNMENT
Cooper/Primrose moved/seconded to adjourn. Motion carried. The Senate adjourned at 5:00PM
Note: A copy of the Senate's Review of the Preliminary Strategic Plan ofOctober, 1995 is attached.

Respectfully submitted,

~j.ta/t~
Kenneth J. De Nault
Secretary
Approved December 11, 1995
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